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When vou’'re not using

makes life easy for property owners by
providing comprehensive on-site short
stay accommodation management.

If you would like to rent out your property when
you’re not there, our range of resort services handle
all aspects of the visitor accommodation process.
All you need to do is let us know when you won’t be
there and we can take care of the rest.

Backed by the global strength of the Sotheby’s
International Realty brand, our service offers
unrivalled access to discerning guests and travelers
from around the world.
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Resort facilities and
services that drive
your returns

Central to the premium guest experience at Mt
Cardrona Station is the facilities and services we

provide to guests during their stay. This includes:

e Mt Cardrona Station provides an on-site
reception service for all guests checking
in and using the facilities at Mt Cardrona
Station.

e Complimentary usage of the Mt Cardrona
Station Homestead facilities including the
hot pools, sauna, ice bath and gym.

e Access to the Mt Cardrona Station Trail
network at no additional charge

Our onsite team is here to create a seamless
experience for all guests.

MT CARDRONA STATION

How does Visitor
Accommodation at Mt
Cardrona Station work?

Mt Cardrona Station Resort exclusively manages
all visitor accommodation at Mt Cardrona
Station. This ensures a consistent high standard
of experience to maximise the reputation of
your property. All short-term rental must be
done through our Visitor Accommodation
Management service.

By managing all visitor accommodation on-site,
we can ensure the highest standard of guest
experience for all visitors at Mt Cardrona Station,
from the quality of the residences available,
through to the services and facilities we provide
our guests.

e Delivery of the overall guest experience
creates a consistent guest stay experience
to ensure premium rates are achieved for all
properties

« Management of rental rates to ensure
consistency and prevent unnecessary
discounting and revenue leakage

e The ability to work with multiple sales
channels including securing group
bookings (i.e. visiting ski teams, corporate
requirements, regional VIPs etc)

e The development of a strong visitor
accommodation brand and a database of
potential guests

e This approach ensures we maximise your
rental income potential while balancing
guest satisfaction and occupancy goals. For
owners, this means delivering consistent,
hassle free returns for owners, protecting
your investment in your home.



Driving revenue
through multiple
channels

We understand the task - to
maximise revenue and occupancy.

Through our partnership with New Zealand
Sotheby’s International Realty Luxury Rental Homes,
we distribute your property out to more than 70
channels worldwide, with the intent to maximise
your occupancy.

Global Reach, Local Expertise

Your property is showcased on a premier global
platform, reaching discerning travelers across the
globe. We connect with an audience that values
privacy, exceptional experiences, and the highest
standards — no matter where they are.

Performance-Driven Approach

Combining this distribution with our dynamic
pricing tools and market analytics, we maximise
your rental income potential while balancing guest
satisfaction and occupancy goals. Our team is data-
driven and future-focused.

A premium service
designed to elevate
your home’s profile,
performance and care.

We're guest focused and here to
take care of every detail.

MT CARDRONA STATION

Premium Property Care

We treat every home as a valuable asset. Our
local property management team supports your
operations with meticulous attention to detail

- handling regular inspections and managing
proactive maintenance to help you care for your
property whilst maximising property performance.

Dedicated Owner Support

Owners have full transparency via reporting tools,
owner statements and trust accounting systems,
booking insights, and ongoing performance
updates.

Owners are regularly updated on market trends
and go-to-market improvements.

Superior Guest Experience

Our dedicated Guest Services team ensures every
From pre-arrival planning to in-home comforts
and local recommendations, the team will ensure a
guest’s time spent here is maximized experiencing
all the home and Station have to offer.
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A seamless visitor accommodation
management experience

As a resort, Mt Cardrona Station delivers visitor
accommodation management and guest experiences
of a significantly higher standard than other off-site
management companies renting out units or houses
in suburban centers.

*Luxury Rental Homes hold no liability for any individual who rlies on this appraisal for financial purposes. This appraisal is based on the
current rental market and our strong position in the market. Please note this is a market-based estimate and may vary depending on
presentation, lease terms , and seasonal factors.

Standalone Visitor
Accommodation Managers

Mt Cardrona Station Resort

Management Fee Circa 20% 25%
Facilities & Services Provided
Facilities included in NIL Complimentary access to:

management fees

On Site Reception and
Guest
support

Check in service

House pre and post inspection

Remotely fulfilled by appointment,
potentially charged

Remotely fulfilled by the manager,
potentially charged

Remotely fulfilled by the manager,
potentially charged

. Mt Cardrona Station Homestead
facilities including the hot pools,
sauna, ice bath and gym

. The Mt Cardrona Station Trail network

An on-site reception service for all guests
checking in and using the facilities at Mt
Cardrona Station, available at reception
during business working hours and on-call
after hours

Guest services to personally welcome
guests to your home, introducing them to
the property and the services and facilities
available.

Onsite resource ensuring your
accommodation is properly presented
prior to guests arrival

Revenue Generation

The promotion and development
of a luxury rental destination to a
database of potential renters

A superior listing and marketing
system service that operates
with an online booking system

Revenue management and
distribution

Nil location branding - site specific

Reliant on Online Travel Agents only

for volume

Marketing database of Mt Cardrona Station
previous customers and potential purchasers

Operates a Mt Cardrona Station branded
booking system

. Strong relationships with corporate
clients, tour operations, outdoor
operations, ski teams etc with ability to
book large groups via scale availability

. One manager managing all homes
to ensure appropriate and consistent
pricing

Your management team includes a Revenue
Manager focused on maximising revenue for
all available homes.

Destination Marketing

Control over the overall guest
experience, allowing a consistent guest
stay experience and ensuring premium
rates are achieved for all properties

Industry Representation

Technology platforms

Remotely supported and done
on ad-hoc basis

End-to-end control of guest experience

Professional industry representation and
advocacy through membership bodies

Industry leading technology and support
to ensure a seamless guest experience
brand service and transparent performance
reporting to owners



MT CARDRONA STATION

What you need to know about our
Accommodation Management Programme

How do I choose when to use

my property?

At the start, you can select any days, weekends,
weeks, seasons, or other periods you’d like to use

your property during the year. These are called
Owner Use Periods.

What happens to my property
when I'm not using it?

Outside your designated Owner Use Periods, we
will market your property to paying guests.

Can [ remove my property
from the rental program?

Yes. After the first year, you may withdraw your
property at any time with 30 days’ prior written

notice. If you sell your property, you also have the

flexibility to remove it from the rental program
with 30 days’ prior notice.

What happens to existing

guest bookings if I sell or
withdraw my property?

Any bookings already made for the next 30 days
will remain in place. Bookings scheduled more

than 30 days out may be canceled if you sell
your property.

How are the rental rates for
my property determined?

We will appraise the rental rates by considering
your property’s features, the number of bedrooms,
projected occupancy by season, source of bookings
(wholesale or direct), and the overall resort
amenities provided.

How is rental income shared?

Income received from accommodation bookings

(the property rental portion of the nightly rate) is
split according to the management fees between
you and us. This excludes any services, transport,
and after deductions of commissions and referral
fees by third parties.

What costs are covered by the
management company?

We cover the cost of marketing, reservations, check-
in and check-out, front office, reception, guest
services, and cleaning during and after guest stays.

What costs am I, as the owner,
responsible for?

As an owner, you are responsible for all other
property-related costs, including power, rental
health and safety compliance, water, body
corporate costs, association levies, maintenance,
refurbishment, landscaping, and cleaning during
and after your own stays.

For full details on our Visitor Accommodation Management programme, please refer to the Visitor Accommodation

Management Agreement available on request.




Each Office is Independently Owned and Operated.
Browns Real Estate Limited (licensed under the REAA 2008) MREINZ.

MTCARDRONASTATION.CO.NZ

©New Zealand Sotheby’s International Realty (Licensed under the REAA 2008) MREINZ. All rights reserved. Sotheby’s International Realty®© is a
licensed trademark to Sotheby’s International Realty Affiliates LLC. Each office is independently owned and operated. Browns Real Estate Limited.
Whilst every care has been taken in preparing this document, neither New Zealand Sotheby’s International Realty, Browns Real Estate Limited, Mt
Cardrona Station Village Limited nor Mt Cardrona Station Resort Limited (nor their directors, employees or representatives)("Parties”) give any
representations or warranties (expressed or implied) about this document, any information, opinions and forecasts expressed or implied in this
document, or the accuracy or enforceability of any documents referred to in this document. The Parties are not responsible for any omissions or
errors or under an obligation to update information contained in this document. Information, opinions and forecasts in this document depend on
the accuracy of any information and assumptions on which they are based, and on prevailing market conditions, for which the Parties do not accept
responsibility. The Parties will not be liable, including for negligence, for any direct, indirect, incidental or consequential losses or damages arising
out of or in any way connected with use of or reliance on anything in this document or any other information provided at any time by any of them.
Potential purchasers must satisfy themselves as to all matters and seek independent advice, if necessary. This document does not form any part of
any contract, offer or representation. All images are only for illustrative purposes.




