
 

 

 
Mt Cardrona Owners Association – AGM 
Location - Online  
16th December 2024 
 
10am-12pm 16th December 2024 
 
Minutes and Resolutions 
Meeting opened at 10-08 am after some technical difficulties 
 

1. Founder Introduction 
Chris Morton opened the meeting and welcomed all attendees and noted the 
significance of the inaugural Mt Cardrona Station Owners Association AGM. 
 

2. Chair and Committee Introductions 
- Andrew Spencer was introduced to Chair the meeting and introduced the four current 

MCSOA committee members. Andrew Spencer (Chair), Chris Morton (Controlling 
Member (Mt Cardrona Station Appointee Limited), Tom Morton, Kate Morton 

 
3. Member Apologies, Proxies and Attending Poll 

 
 Present  
- MCSOA Committee Members- Andrew Spencer (Chair), Chris Morton (Controlling 

Member (Mt Cardrona Station Appointee Limited), Tom Morton, Kate Morton 
- Anna Hiatt (Mt Cardrona Station Resort Operations Manager) 
- Owners Barry Cawthorn, Lot 208, Sean Tully & Michael Yiend, Lot 107, Lot 108, Alysha 

Delany, Lot 322, Craig Pearce, Lot 320,  
- Lynaire Ryan ,Lot 421,  Ian Napier,  Lot 414, Simon Turek, Lot 303, Colin McArthur, Lot 

309, Lindy Leuschke, Lot 305, Emma Roberts, Lot 325 & Lot 326, Barnaby Cumberland, 
Lot 317, Andrew Cosham, Lot 312,  
Apologies, Sara Gordon, Lot 413, Ann Siriett, Lot 203, Michael and Rene Kalkoff, Lot 
418, Ma- Young Shakespeare, Lot 417 
 
25 Proxies received 
 

4. Manager’s Report 
Tom Morton presented Managers report which included covering  
- the purpose and structure of the Owners Association. 
- the assets and easements held by the association. 



 

 

- outline and summarising the key functions of the manager, Mt Cardrona Station 
Resort, to undertake. 

- Update on the rental programme, trails update, including Health & Safety, the 
Design Review board, its committee and status. An update was provided on the 
extensive planting programme and the ecosanctuary. 

- Ian Napier, Lot 414, raised concerns about health and safety on bike and walking 
tracks. 

- Tom Morton confirmed engagement with health and safety consultants for guidance 
around this and legal engagement. The owner briefing around the use of the trails is 
to come out and the signage is being installed on the trails. The signage will include 
the grading of the trail for biking. 

- Ian Napier raised a query H & S around the retaining walls over one metre, 
o Tom Morton to check on this query. 

- Tom Morton also outlined the Trails are for residents only. Lynaire Ryan asked a 
question on if the trails would open to the public and there was a discussion around 
using Trail Forks if the trails are residents only.  

o Tom will investigate this in further details  
o Tom introduced Anna Hiatt as the Resort Operations Manager. A notice on 

Anna’s role and background to follow. 
 
Audit and Financial (Resolutions 1 and 2) 

- Andrew Spencer introduced the audited financial statements. 
- Key financial highlights were discussed, including levies and expenses. 
- Members raised questions regarding the financial health of the association. 
- Lynaire Ryan queried $172,424 figure? Page 9, Notes 2 to Financial Statement, Analysis 

of Expenses, costs related to providing goods and services and queried if something out 
of alignment ? 

o Andrew Spencer confirmed this error that $172,424 was not correct and in the 
resolution would propose that in the final output that is corrected.  

- Andrew Cosham asked for clarity around a reference to developer lots under the 
property levies line?  

o Tom Morton confirmed the developer currently holds 20 lots which are titled. 
They are titled members of the OA who are paying the same levies as every other 
member. They have same voting rights as the other members. When they'll be 
sold obviously be transferred to other owners but that's the income from the 
developer held lots.  

- Andrew Cosham also asked in regards OA financial health a question around  the timing 
of the next title event?  

o Tom Morton responded with detail around neighbourhood six is the next titling 
event and neighbourhood six to nine are to come with titling for neighbourhood 
six likely to be somewhere in Q2, early Q3 2026.  
 



 

 

Resolution 1 - Adoption of Audited Accounts 
 

That the audited financial statements for the Levy Year ending 30 June 2024 be approved and 
adopted. 
 
The Chair requested to expand on the resolution from what  was put out in the meeting 
notice and that the resolution subject to the auditors making adjustment to that 
subtotal on page nine. 
 
Voting occurred and there was unanimous voting in favour to approve and adopt the 
audited financial statements for the Levy Year ending 30 June 2024 
 
Resolution 2 - Appointment of auditor 

 
That the Committee is authorised to appoint an auditor for the Levy Year ended 30 June 2025 and 
to agree the auditor's fee. 
 
Voting occurred and there was unanimous voting in favour to appoint and auditor and 
agree the auditors fee.  
 
5.Other Business 
 

1. Resolution 3 - Election of Committee Member 
 

In accordance with clause 14.12 of the Constitution, one Committee member must retire from 
the Committee at the AGM. Kathryn Hannah Morton offers herself up to retire and does not wish 
to stand for re-election. 

 
A Nomination was received for Lindy Leutschke. Tom provided background on 
Lindy. 
Voting occurred and there was a unanimous decision to appoint Lindy Leuschke 
onto the committee.  

 
2. Cardrona Ski field Carpark APA (Disclosure) 

 
a. Discussion was held on the Pines car park extension and its benefits. 
b. Concerns about public access to the mountain and management of 

traffic were raised. 



 

 

c. An agreement was reached by members that a condition of any APA from 
The Owner’s Association be the sealing of the lower section of the road 
from Cardrona Valley Road to Pines carpark.  

d. Tom Morton provided updates on the development progress and future 
plans. 

e. Discussion on the homestead project timeline and community 
engagement. 

f.  Tom Morton discussed next steps regarding rubbish removal and 
shuttles 

g. Andrew Spencer thanked participants for attending and closed the 
meeting. 
 

3. Meeting Closed 11-28 am 
 
 
Signed as a true and correct record of the meeting: 
 
 
_______________________________________________ 
Chair: Andrew Spencer                                                                                                      
 
 
 


